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Suresh Kumar Vashishth, IAS,
Managing Director

All CSO-cum-District Manager,
0.S.C.S.C. Ltd.

Finalisation of quality complains of C.M Rice despatched to other
districts by road/rake.

Corporation letter no.16721 dt. 20.10.10 (Operational guideline).

I am to say that sometimes quality complains are being received from the

consignee districts regarding despatch of sub-standard rice / infested rice on
road / rake movement. The following guideline shall be followed by all concern for
finalisation of quality complains of CM Rice beyond specification and infested

stock

)

(i)

despatched by the surplus districts on road / rake movement.
On receipt of C.M Rice by trucks or through wagons the representative
sample of stock truck-wise / wagon-wise will be drawn by the consignee.
The samples thus drawn shall be analysed with reference to the Uniform
Specification / standard in force by the Superintendent / Manager of
SWC / CWC of the consignee district.

(ii) In case of RRC managed by Corporation, the Purchase Officer and

(iv)

)

(vi)

(wii

SA-cum- GA alongwith Quality Analyst will analyse the stocks.

On such analysis if the stocks represented by the samples do not confirm
to the prescribed specification, a telephonic intimation followed by FAX
message will be sent by the consignee District Manager to the consignor
District Manager under intimation to Corporation Head Office within 3
(three) days of un-loading of stocks.

The FAX message should contain all relevant details i.e. RR number,
wagon number, truck number, date of despatch, name of depot, contact
number, lot number, name of custom miller, un-loading depot, details of
refractions exceeding specification and number of bags involved.

The stocks under complain shall be stacked separately or their identity
should be maintained by other means until the joint inspection is
completed.

) For stocks which got damaged in transit, immediate salvage operation to
be taken up. Similarly for stocks of high incidence of moisture, immediate
action should be taken for proper aeration and examination of stocks to
avoid further damage.

(viii) If damage occurs in transit due to non-water tight wagons, a certificate

from Railways may be obtained by the consignee District.



(ix)

(x)

(i)

(xii)

(xiii)

(xiv)

(xv)

On receipt of intimation regarding quality complain from the consignee
District Manager, Corporation Head Office will depute Headquarters
Quality Control Cell within 2 (two) days to carry-out thorough analysis,
make a general assessment of quality and condition of the stocks and
give their suggestions regarding measures to be taken before issue
cither to up-grade or to re-condition these stocks for rendering fit for
issue under PDS.

The &onsignee District Manager on receipt of FAX intimation shall
depute his representative to participate and witness the thorough
analysis to be made by the Headquarters Quality Control Cell.

The assessment report of Headquarters Quality Control Cell shall be
submitted in Head Office under intimation to consignee and consignor
District Manager.

After joint inspection where the complains are found to be genuine
immediate steps shall be taken at the receiving end to up-grade the
stocks by fumigation, aeration, blending and replacement considering
the nature of quality complain. In such case, the cost of up-gradation
shall be recovered from the Officers / Custom Millers /| CWC .,/ OSWC .
responsible for delivering / despatch of sub-standard rice on road / rake
movement.

In case the improvement / replacement process will be time taking
considering the nature and volume of bad quality of rice, the consignee
District Manager may request to Corporation Head Office for a suitable
revision of the monthly lifting plan in order to avoid dislocation in timely
distribution of rice under different schemes.

In case where the stocks are damaged due to acceptance of non-water
tight wagons, the Officers at despatching end in-charge of loading of
wagons shall be held responsible and necessary disciplinary proceedings
shall be drawn against them.

The time-frame for above process are as under :

Sl. No. Action Time limit

1| Reporting of sub-standard rice | (a) Immediately over phone.
unloaded from road / rake (b) Within 3 (three) days with
] quality analysis report.

2 Deputing of Headquarters Q. C. | 02 (two) days from receipt of

Cell on receipt of intimation intimation.
from consignee district

3 Submission of report of Within 01 (one) day of return
Headquarter Q. C. Cell from tour.

4 Remedial action for At the earliest before issue under
improvement of quality of PDS against the allotment month

stocks as per lifting plan.




The above instructions may be brought to the notice of all concern and be

followed strictly in order to ensure distribution of good quality rice under PDS.

Yours faithfully,

Managing Director
Memo No- g2 Date- 2 ~/~//

Copy to the Regional Manager, Central Warehousing Corporation,
Indradhanu Market Complex, Nayapalli, Bhubaneswar / General Manager,
Orissa State Warehousing Corporation, Plot No.2, Cuttack Road, Bhubaneswar
for information and necessary action. They are requested to issue necessary

direction to their depot officials to follow the above instructions.
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2 Managing Director
Memo No- S [/ Date- /- //
Copy to all Collectors for information and necessary action.
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Managing Director
prs
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Memo No- 85 Date- A i

Copy submitted to the Commissioner-cum-Secretary to Government,

F.S. & C.W. Department for favour of kind information and necessary action.
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5 o Managing Director
Memo No- € Date- 2 /-/ /
Copy to all Officers of OSCSC Ltd. (Head Office) for information and

necessary action.
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- Managing Director”
Memo No- 7 et 2T o1

Copy to Guard file.

s

Managing Director






